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What do we mean by ‘being enterprising’?

Intrapreneurship requires a similar set of skills but
takes place within an organisation.

Many academics are intrapreneurial and universities
offer a productive environment to explore a range of
enterprising skills. There is more information at
www.vitae.ac.uk/intrapreneurship

Social enterprise requires a similar set of capabilities
but differs in that it has a primarily social objective;

any financial surpluses are principally reinvested for
a social purpose in the business or community.®

Wherever you are or whatever your plans, being
enterprising requires a certain attitude and approach
to your work and life, making full use of your
existing entrepreneurial capabilities and building on
them further.

As a researcher there are many benefits to adopting
this approach:


http://www.vitae.ac.uk/intrapreneurship
http://www.vitae.ac.uk/wdrd
http://www.vitae.ac.uk/socialenterprise
http://www.vitae.ac.uk/researchers/429351/Introducing-the-Researcher-Development-Framework.html
http://www.vitae.ac.uk/researchers/1272-474341/Enterprise-lens-on-the-Researcher-Development-Framework.html
http://www.vitae.ac.uk/researchers/1272-474341/Enterprise-lens-on-the-Researcher-Development-Framework.html
http://www.vitae.ac.uk/CMS/files/upload/2.Vitae_intrapreneurship_project_paper_PRES%20survey.pdf

How enterprising are you?




Understanding your enterprising potential

Being an enterprising researcher starts with you
understanding yourself. The self-assessment
inventory is a useful starting point for getting to
know yourself by reflecting on what you do now and
how you do it. It is worth spending some time
observing yourself through the enterprise lens on the
RDF as it can reveal your enterprising capabilities,
some of which you may not be aware of.

According to the The Quality Assurance Agency for
Higher Education (QAA) which safeguards quality
and standards in UK higher education institutions:

Developing enterprising awareness

The higher education environment embraces
enterprise — indeed it is a key element of the mission


http://www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/enterprise-guidance.pdf
http://www.rcuk.ac.uk/kei/impacts/Pages/home.aspx

Starting with self-knowledge



http://www.vitae.ac.uk/researcherbooklets

The three pillars of enterprise: passion, enthusiasm, and confidence
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Being prepared for opportunities

‘ ‘ If you always do what you've always

14

done, you always get what you've , ,
always got

Anthony Robbins

Being more open to opportunities will increase your
overall impact. Professor Paul Gough is Deputy Vice-
Chancellor at the University of West England, Bristol
and he regularly talks about opportunities in terms
of seeds, shoots and fruit.

Seeds — you should plant lots of seeds in different
locations with different people; ideas, plans and
contributions. Given the right support and
conditions some of these seeds will grow into...

Shoots - these are the opportunities that grow
from the seeds that you need to nurture, put time
and effort into growing and find good conditions to
grow into strong plants and trees so that, in time,
they will provide...

Fruit — the harvest from your work of planting seeds
and growing them through the initial stages into
strong ideas, plans and projects. Whilst enjoying the
fruit continually plant more seeds and support the
shoots that grow from them.

Challenge yourself — walk towards
change and opportunity

It is easy to fall into a rut: have the same breakfast
every day, pick up a coffee from the same shop, have
lunch with the same people. Challenge yourself to
shake things up and seek out new and different
situations in small ways:

step out of your normal circles, and talk to
different people

network in person or virtually in different places
read a different newspaper, or journal.

Exposure to a range of new and diverse stimuli can
refresh you and, in enterprising terms, lead to new
ideas and insights.

Horizon scanning

An enterprising researcher is always on the lookout
for opportunities and seizes them eagerly. Keep your
eyes open, and your ears to the ground for any
chances to explore how enterprising you are.

Have a go!

In a university there are plenty enterprising
opportunities and people; you have to be enterprising
to find them. Here are some suggestions:

Find an enterprise champion in your network or
institution. You may need to go to meetings, ask
questions and do some research to spot them.
Get in touch, talk to them and ‘plant some seeds’
to demonstrate your interests.

If you are interested in consultancy or
commercialisation of your research, find out who
is responsible for that in your university. Many
universities have professional staff with expertise
in knowledge exchange activities, business start-
ups and intellectual property. Seek these people
out and set up a meeting with them.

Volunteer for committees. Get yourself into a
room with different people and grow some ideas.

Start something new to benefit you and other
researchers.

Talk about your ideas and encourage others to
spread the word.

Think about who is interested in your idea.
How would they benefit?

Relate your ideas to the research process.

Understand the field you are interested in,
work out the gap and address the gap.

Elena Golovushkina is a doctoral researcher at Glasgow Caledonian, researching the employability of
doctoral candidates in social sciences.

“Really for me it all started at undergraduate level in Russia when | got engaged in things that interested me. |
was the course representative for my Masters programme at The University of Edinburgh and since moving
to Glasgow Caledonian University, | have become more involved in the Graduate School. In my first year |
was the research student representative for doctoral candidates and, in addition to other responsibilities | am



Generating ideas
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Taking it further... being more
creative

There are lots of ways to improve the number and
quality of your ideas, as described in the Vitae
Creative Researcher booklet? Identify which ones
might work for you.

Where do you have your best ideas?

Are you inspired in the countryside, at your desk,
in the shower or somewhere else?

Is your creative place... outdoors? Do you need
the space and clear head you get when you are
out running?

Is your creative place... in a completely different
environment? Do you need holidays and at least
two weeks off to give your ideas encouragement
to emerge?

Do people help or hinder?

Some researchers feel the benefit of having
(sometimes specific) people around them

to be able to generate ideas and have the
collaborative thought process that comes from
being in the company of one or more people.

Others have their biggest and best ideas when
they have the opportunity to spend time on their
own and make time for reflection. They prefer
quieter workspaces and like to develop thoughts
ahead of talking them through. What about you?
What is your preferred style?

Does a deadline stifle or inspire?

Some are more creative under pressure; others
when they have space and can give themselves
time to play with ideas without a deadline.


http://www.vitae.ac.uk/researcherbooklets

Putting your ideas into action Working with other people

Being enterprising is rarely a solitary endeavour. In almost every aspect of research, social enterprise
or commercialisation, far more can be achieved if you can engage others. The enterprising
researcher knows their strengths, plays to them and recognises that they cannot develop all the
capabilities and all the expertise needed to deliver their ideas. Think about who is helping you now
with your research — make a list — you might be surprised how others contribute to your success.

‘ We believe that the myth of the lone genius can actually hamper a company’s , ,
efforts in innovation and creativity.

Tom Kelley, GM at IDEO (US design/innovation company)

Reflection Take it further... three
Revisit the capabilities audit at the start of the steps to engaging others
booklet, but this time look at the areas in which Brush up your networking
you scored less well. Could someone in your capabilities. Your institution
existing network help to address these gaps? may offer training.

Use the networks of others.
Ask your supervisor/Pl and
other people around you to
share their contacts.

Invest time in going to places
in person and virtually, where
your future contacts meet
and connect.

Using the enterprise Lens

on the Vitae RDF

Managing relationships is a mainstay of
success in research.

Consider how you:

build relationships in academic and
commercial contexts. (D1)

actively network for professional and
career purposes. (B3)

18
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Understanding finance and funding

Kalyan Bhandari has completed in The Expression of Scottish Nationalism in Tourism at the University
of Glasgow.

“Before starting my doctorate research | worked for the Nepalese Tourism Board. | had been interested in
conducting research into tourism for some years, but from a social science perspective — something that isn’t
happening in Nepal, where the research is predominantly done from a business perspective. | realised that
the best way to pursue my interests in the long term was to establish a research institute myself.

The steps to achieving this goal have taken me to the other side of the world — | decided to carry out my
doctorate in Scotland on Scottish tourism and nationalism because this is a well-established field where
I would be exposed to a wide range of ideas, expertise and opportunities. The vibrancy of the field of my
doctorate has given me great opportunities to publish and build my academic esteem — something that
I knew would be essential if | was to have the credibility to establish the research institute.

Once | had built up my research in Scottish tourism | was able to start publishing on the situation in Nepal.
At this point | started to publish under a joint affiliation between the University of Glasgow and the Nepal
Centre for Tourism Research. This has helped build the standing of the institute.

I've secured funding from a foundation in Nepal to employ a research associate who is based in Nepal.
Funding hasn’t been an issue as the nature of our research is very cost effective — at this point we simply
needed a room and a computer! Between us we were building the reputation of the centre as a place of
reliable and credible research. We published in good journals and I'm now looking at the next stages of the
plan — to develop a network for scholars in this field and to bring students over to Nepal to conduct research.



Stretch yourself and learn how to manage risk

Using the enterprise lens on the Vitae RDF

Consider the Domain C, which covers research governance and organisation.
Think about the role and part you play in having knowledge of the following areas:

The legal requirements and regulations regarding your area of research and the research
environment (C1)

The principles of IPR and copyright issues (C1)
Organisational and professional requirements and environmental impact of research (C1)

22



Keeping going and dealing with challenges

Resilience and perseverance

Resilience is often defined as having the ability to bounce back from adversity and having the
confidence to find your way through a crisis.

The enterprising researcher demonstrates resilience and perseverance, just by being a researcher! These
attributes are developed over the course of doctoral studies and beyond — trying to find a few more people to
complete surveys and questionnaires, keeping going when experiments fail, working in the archives for long
hours just to find that last letter, standing in the rain counting bats, applying for yet another grant, for yet
another job. These all demonstrate perseverance and resilience. These capabilities are admired by prospective
employers, so remember to give them examples of your resilience and perseverance.

‘ ‘ Research graduates know how to go through the long dark tunnel and come out into , ,
the light

Across the Triple Helix: Innovative companies and Government funded development of demand-led research graduate
transferable capabilities in Universities, Alison Mitchell, 7th Triple Helix International Conference, 2009

Five steps to a resilient you

Look after yourself — feeling well mentally
and physically helps us with our actual and
perceived resilience.

Identify your resilience sappers

We all have these — either people or
activities. Write a list here of yours, so next
. o . time you are aware of the impact they have
Spend time with friends and talk things over on you, and then take positive action to
with them. address them,

Have a positive attitude.

If things go wrong, apply your problem-
solving skills.

Ask for help.

Do not go where the path may lead.
Go instead where there is no path and , ,

leave a trail.
Ralph Waldo Emerson

Using the enterprise lens on the Vitae RDF |

Consider the descriptors in sub-domain B1 relating to perseverance
How do you build and manage your attitude of resilience?

How do you persevere in the face of obstacles? (B1)
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Making an impact Top tips for being a successful enterprising researcher

Dr Mhairi Towler started an MSc in Animation and Visualisation in September 2011, after doctoral
research in molecular and cell biology and eleven years’ experience as a research associate.

“I'd been increasing the amount of teaching | was doing alongside my research and felt that there was an
opportunity to be able to explain the anatomy of cells to undergraduates using animation, which
brought the theory to life.

In 2008 | had the opportunity to work collaboratively with an animator from Duncan Jordanstone College
of Art and Design, to create an animated learning tool that explains the internal details of the eukaryotic
cell —a cell with a nucleus. We went on to win an Honorary Graduates award for innovative teaching in
20009. | developed the idea further to present in the Dundee University Venture 2011 competition where

| won a runners-up prize. It encouraged me to develop and focus on my idea of setting up my own
scientific animation company and to be the first in Scotland to do that — providing animation services for
scientists, education, public engagement and companies, and add to my skills with an MSc in animation.

| launched Vivomotion, the science animation company, in October 2012, and have since been building
up the client base, which includes academic scientists and biotech companies.

There have been some big decisions along the way. I'm currently examining lots of different avenues for
funding to help me get up and running in my own business, having used savings to fund me through the
course and get the business started. | really want to do this and I've had positive feedback that there is a
demand for it.”

Any enterprising researcher must recognise and be able to articulate

the potential impact of their research. Impact statements are a core Can you write an impact
part of funding bids and need to cover the potential economic and statement about your
societal impacts of the research, answering questions such as: research?

Who might benefit from this research? You can update it as you

progress in your research.
Use it to help communicate
What will be done to ensure that potential beneficiaries have the to others the value of your

opportunity to engage with this research? research. I
Using the enterprise lens on the Vitae RDF

Consider the sub-domain D3 that covers Influence, Engagement and Impact — the capabilities to
work with others and ensure the wider impact of research.

How might they benefit from this research?

What do you know about knowledge transfer?

Are you more confident about being enterprising and entrepreneurial within and beyond
academia?

Who could you work with to influence and benefit policy development, society and the
economy?

Are you inspired to seek new outlets and promote the application of research in innovative
ways? (D3)
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