
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Organisation of the University 
2018/19 

 
 
 
 
 
 
 
 
 
 

Version 4.9  Published

 





 3 

CONTENTS 

PART ONE: INTRODUCTION ............................................................................................................................. 6 

PART TWO: COMMITTEES OF THE UNIVERSITY ................................



 4 

9. APPOINTING COMMITTEES ................................................................................................................... 66 

 PROFESSORIAL APPOINTING COMMITTEES .................................................................................................... 66 
 APPOINTING COMMITTEES FOR LECTURERS A AND B AND RESEARCH AND TEACHING FELLOW EQUIVALENTS .............. 66 
 APPOINTING COMMITTEES FOR SENIOR LECTURERS AND RESEARCH AND TEACHING FELLOW EQUIVALENTS ............... 67 
 ACADEMIC PROMOTIONS, ADVANCEMENTS AND TITLES COMMITTEE ................................................................. 67 

10. COMMITTEES OF THE SCHOOLS OF STUDIES ......................................................................................... 69 

 SCHOOL MEETINGS .................................................................................................................................. 69 
 SCHOOL HEALTH, SAFETY AND ENVIRONMENT COMMITTEES ............................................................................ 69 
 ACADEMIC PROMOTION BOARDS ................................................................................................................ 71 
 SCHOOL RESEARCH COMMITTEES ................................................................................................................ 72 
 SCHOOL RESEARCH DEGREE COMMITTEES .................................................................................................... 74 
 SCHOOL STUDENT EXPERIENCE GROUPS ....................................................................................................... 76 
 SCHOOL STUDENT PROGRESS COMMITTEES (SSPCS) ...................................................................................... 76 
 SCHOOL TEACHING AND LEARNING COMMITTEES ........................................................................................... 79 

11. OTHER UNIVERSITY COMMITTEES ........................................................................................................ 81 

 UNIVERSITY OF SUSSEX / UNIVERSITY OF BRIGHTON JOINT PLANNING GROUP ..................................................... 81 
 MILITARY EDUCATION COMMITTEE ............................................................................................................. 81 

12. STAFF NEGOTIATING COMMITTEES ...................................................................................................... 82 

 UCU JOINT NEGOTIATING COMMITTEE ........................................................................................................ 82 
 COMBINED JOINT NEGOTIATING COMMITTEE ................................................................................................ 82 

13. ADVISORY GROUPS............................................................................................................................... 84 

 



 5 

3. DEAN OF THE BRIGHTON AND SUSSEX MEDICAL SCHOOL .................................................................. 100 

4. DEPUTY PRO-VICE-CHANCELLORS ....................................................................................................... 100 

5. SCHOOL DIRECTORS OF STUDENT EXPERIENCE ................................................................................... 101 

6. DIRECTORS OF TEACHING AND LEARNING .......................................................................................... 101 

7. DIRECTORS OF DOCTORAL STUDIES .................................................................................................... 101 

8. DIRECTORS OF RESEARCH AND KNOWLEDGE EXCHANGE ................................................................... 102 

9. DIRECTORS OF RECRUITMENT AND ADMISSIONS ............................................................................... 102 

10. DIRECTOR OF YEAR ABROAD (AMERICAN (ARTS)), DIRECTOR OF YEAR ABROAD (EUROPEAN (ARTS)) 102 

11. STUDY ABROAD LANGUAGE AREA REPRESENTATIVES ........................................................................ 103 

12. STUDY ABROAD WORK PLACEMENT COORDINATOR .......................................................................... 104 

13. BIOLOGICAL SAFETY OFFICERS ............................................................................................................ 105 

14. RADIATION PROTECTION SUPERVISORS ............................................................................................. 105 

15. SCHOOL / UNIT HEALTH AND SAFETY CO-ORDINATORS...................................................................... 105 

16. DIRECTOR OF THE ATTENBOROUGH CENTRE FOR THE CREATIVE ARTS ............................................... 106 

17. DIRECTOR OF RESEARCH STAFF DEVELOPMENT .................................................................................. 106 

18. DIRECTOR OF THE DOCTORAL SCHOOL ............................................................................................... 107 

19. DIRECTORS OF DOCTORAL TRAINING GRANTS/CENTRES AND PARTNERSHIPS ................................... 108 

20. PRINCIPAL OFFICERS OF THE UNIVERSITY ........................................................................................... 109 

 
 
 
 
 
 
 
 
 



 

 
Committees Reporting to Council 

6 

PART ONE: INTRODUCTION1 
 
 Committees 
 
1. The composition and terms of reference of Principal University Committees and their sub-

committees are described in Part Two, to which an illustrative chart is attached. The 
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Regulation 3), the student shall withdraw from the meeting when it is declared by the Chair 
of the meeting that the meeting is about to discuss a reserved area of business and shall not 
return to the meeting until the discussion on the reserved area of business is concluded. 
Papers 
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d) the adjourned meeting, if inquorate, may complete the business for which the original 
meeting was called, but may not complete any business additional to that for which 
the original meeting was called. 

 
14. Apart from the formal committees described in Part Two, individuals responsible for certain 
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PART TWO: COMMITTEES OF THE UNIVERSITY 
 

1. Court (Meeting as the ‘Sussex Annual Forum’) 
 
The purpose of Court is set out in Regulation 6. The University’s Court shall meet as the ‘Sussex Annual 
Forum’, an annual meeting to promote the Research, Teaching and interests of the University to the local 
area, enhance relationships with businesses to strengthen placement opportunities and provide an 
opportunity for networking.  The Chair of Council will Chair the Forum. 

 

2. Council 
 
Terms of Reference 
 
Council is the governing body of the University.  Its role is, inter alia, as follows:  
 
(a) to determine strategic objectives for the University and to monitor performance against these 

objectives and against appropriate external benchmarks; 
 
(b) to discharge its responsibilities in relation to general legal and other external requirements; 
 
(c) to meet general requirements deriving from the Charter and Statutes, other than those 

matters delegated to committees or to individuals; 
 
(d) to monitor institutional effectiveness; 
 
(e) to monitor its own effectiveness. 
 
Composition 
 
The composition is set out in Statute IV and Regulation 5: the Vice-Chancellor, Provost, up to fifteen 
independent members, three members of Senate, two other members of the academic staff, one 
member of the Professional Services, the President of the Students’ Union and the Research 
Postgraduate School representative sitting on Senate.  Council appoints its Chair and Vice-Chair from 
amongst its independent members. 
 

3. Senate2 
 
Terms of Reference 
 
The powers and functions of Senate, as defined in Statute VI and Regulation 4, include the following: 
to direct and regulate teaching and examination, promote research, authorise the award or 
annulment of degrees, regulate admissions and the discipline of students, discuss and declare an 
opinion on any matter whatsoever relating to the University and "do such other acts as the Council 
may authorise".  Senate will normally exercise these powers and functions by receiving, considering 
and confirming reports from the Vice-Chancellor and its main committees. Chairs of committees which 
report to Senate must therefore act as spokespersons: if unable to attend a Senate meeting, they 
should brief a deputy to report on their behalf. Senate is also responsible for the conduct of academic 

                                                
2 Last updated version 3.0. Approved by Council in April 2016 
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staff relations with Council and external bodies and receives reports from Council. Members of Senate 
may approach its Secretary at any time with suggestions for items of business for consideration. 
 
Role of Senators 
 
(a) all members (ex officio and elected): 
 

 to be aware of institutional objectives and issues; 
 

 to speak freely on policies and proposals presented to Senate; 
 

 to contribute to making and taking responsibility for Senate’s decisions, taking into 
account of the needs and priorities of the whole University; 

 

 to attend all meetings of Senate unless absence is due to illness, urgent personal reasons 
or teaching commitments; 

 

 to be willing to be appointed as members of Senate committees or sub-groups; 
 
(b) additional roles for elected members: 
 

 to attend School meetings; 
 

 to comment on policies and proposals informed by discussions at School meetings and 
other meetings within the School as appropriate; 

 

 in advance of Senate meetings, to read the papers and prepare for the business to be 
transacted, to consult their constituents for views on the scheduled business (this is 
facilitated by Senate papers being openly accessible to all members of staff and students 
via Sussex Direct). 

 

 during Senate meetings, to contribute as necessary and to report the views of any 
constituents; 

 

 after Senate meetings, to feedback to their constituents within the provisions of the 
Standing Orders of Senate bearing in mind that the only official report of the meeting is 
the Minutes of the meeting. 

 
Composition3 
 
The Statute states that, in addition to certain ex-officio members, it shall consist of elected members 
as set out in Regulation 4.  The following are at present members of Senate ex-officio:  the Vice-
Chancellor (Chair), Provost, Pro-Vice-Chancellors, Heads of the Schools of Studies, Convenor of the 
Foundation Year, Librarian, Director of IT Services, the Director of the Sussex Centre for Language 
Studies, the President of the Students’ Union: the Undergraduate Education Officer of the Students’ 
Union and the Postgraduate Education Officer of the Students’ Union. 
 
Council has agreed arrangements for the attendance at Senate meetings of speaking observers 
appointed by the recognised trade unions. 

                                                
3Last updated version 4.2 approved by Senate Mar 2018 
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Senate may establish committees of its members and may appoint as full members of such 
committees persons who are not members of Senate.  Senate may delegate to any such committee 
any powers or functions which it is itself empowered to perform. 
 
 
 
 

4. The Schools of Studies 
 
(1) The following is a list of Schools of Studies: 
 

 Brighton & Sussex Medical School (BSMS) 

 University of Sussex Business School (USBS) 

 School of Education and Social Work (ESW) 

 School of Engineering and Informatics (EngInf) 

 School of English (English) 

 School of Global Studies (Global) 

 School of History, Art History and Philosophy (HAHP) 

 School of Law, Politics and Sociology (LPS) 

 School of Life Sciences (LifeSci) 

 School of Mathematical and Physical Sciences (MPS) 

 School of Media, Film and Music (MFM) 

 School of Psychology (Psychology) 
 

The Schools of Studies are the main academic units of the University. 
 
Note: The Brighton & Sussex Medical School is a joint School of the University of Brighton and 
the University of Sussex, and therefore the arrangements for Schools described here and 
elsewhere in this document may not apply to BSMS. 

 
(2) The following is a centre independent of a School of Study: 
 

 Sussex Centre for Language Studies 

 Attenborough Centre for the Creative Arts 
 
(3) Elections: Elections from Schools to Senate are the responsibility of the Governance Office. 

The administrative arrangements for the election of School Student Representatives to 
membership of School and University Committees are the responsibility of the Students’ 
Union and Academic Development and Quality Enhancement jointly. 

 

5. Research Institutions 
 
The University is host to research institutions which are separately constituted or are constituents of 
another organisation. The relationship of each with the University is regulated by individual 
agreements, which may include University nomination to the governing body or the establishment of 
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j) to ensure that satisfactory arrangements are in place to promote economy, efficiency and 

effectiveness in relation to Value for Money. 
 
Fraud and whistleblowing
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Committee Management 
 
Secretary 
Provided through Governance Office 
 
Quorum 
Three members 
 
Frequency of meetings 
Four times per year (including two meetings in the autumn cycle). Additional meetings can be 
arranged at the request of the Chair.  
 
Reports to 
 
Council 
 
 
 

 Strategic Performance and Resources Committee5 
 
Key Role 
 
The Strategic Performance and Resources Committee (SPRC) is a Council committee which has three 
key governance roles: (i) shaping and recommending to Council a robust strategic process for the 
development of long-term strategy within the University as well as shaping key enabling strategies; 
(ii) scrutiny of financial planning and budgeting and (iii) scrutiny of the overall performance of the 
University in line with 

The
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Strategic implementation and scrutiny 
 

b) to receive from UEG and consider draft enabling strategies that support the overall 
institutional strategy. 7  

 
 

c) to test the robustness of the enabling strategies to be assured that they align with and further 
the goals of 
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n) In line with the University’s Financial Regulations and Projects Governance Framework,
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Committee Management 
 
Secretary 
Provided through Governance



 

 
Committees Reporting to Council 

18 

c)  prior to the development of the above strategies, to act as a sounding board for management 

to present early thinking in relation to any potential Significant Projects, in order to assist UEG 

in refining options for further consideration by SPRC and subsequently full Council. 

 

d)  following approval of any Significant Project by Council, on recommendation from SPRC, to 

monitor progress of the University’s Significant Projects delivery plans including performance 

against budget and delivery. Advise Council on overall progress and areas for concern.  

 

e)  to keep under review any emerging uncertainties / risks likely to affect any Significant Projects, 

and to monitor any significant changes to internal or external factors.  

 

f)  to determine whether Value for Money is achieved in all aspects of the University’s activities 

relating to Significant Projects. 

 

g)  to receive reports on the financial status of each Significant Project in order to provide a view 

to Council, via SPRC, in relation on the Significant Project oversight. 

 

h)  to liaise and communicate effectively with Council and other Council committees regarding 

the progress of Significant Projects and to flag any areas for concern.  

 

 

Composition  

 

Membership  

 Chair (independent member of Council – also be a member of SPRC)  

 Two other independent member of Council  

 Co-opted independent member 

 Professional services representative on Council  

 Academic member of Council 

 Vice-Chancellor 

 

In attendance  

 Deputy Vice-Chancellor 

 Chief Operating Officer  

 Director of Estates and Facilities Management 

 Director of ITS 

 Director of Finance 

 

Deputising for members is not permitted without explicit agreement of the Chair.  

The Committee cannot further delegate its responsibilities as set out above.  

Chair of Council has attendance rights and will receive papers for information.  

 

Committee Management  

 

Secretary  

Provided through Estates and Facilities Management  

 

Quorum for decisions 
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Four members (of which two must be independent members) however meetings should go ahead 

without full quorum if needs be to allow discussion of items
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b) To monitor progress on specific Council level KPI/KPTs relevant to the experience of students, 

and to report on this to SPRC as required. 
 

c) To consider university-wide projects and initiatives from a student experience perspective, 

considering the impact upon different cohorts.  
 

d) To ensure the voices of students from all backgrounds and experiences are heard and 

acknowledged.  
 

e) To assure itself, and Council, that appropriate channels of communication between USSU and 

the Executive are in good working order. 
 

f) To assure itself, and Council, that an appropriate governance structure is in place for all 

student fora.  
 

g) To assure itself, and Council, that due regard is being given to ensuring all students are 

receiving value for money from the University. To make recommendations to Chair’s 

Committee and/or SPRC for consideration alongside other priorities.  
 

Composition 

Membership 

 Chair (independent member of Council, preferably an alumni)   

 At least two other independent member of Council  

 President of the Students’ Union  
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(e) led by the Vice Chair, to advise the Chair on: 

i. individual performance and effectiveness reviews of all members of Council; 

ii. appraisal, training and development programmes for Council members (individually or 

collectively) 

iii. to monitor the induction of new Council members including the continuation of the buddy 

scheme. 

 

(f) to maintain and monitor: 

i. skills matrices for Council and its committees to enable the recommendation of appointments 

to Council. 

ii. the composition of Council and its sub-committees from an equalities and diversity 

perspective 

iii. the implementation of recommendations following Council or committee effectiveness 
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 Vice-Chancellor of the University of Sussex or nominee 

 Dean or Deputy Dean of BSMS 

 One independent member of the University of Brighton Board of Governors  

 One Independent Member of the University of Sussex Council 

 Director of Finance of the University of Sussex 

 Director of Finance of the University of Brighton 

 Registrar & Secretary of the University of Brighton 
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7. Committees of Senate 
 

 Honorary Degrees Committee15 
 
Key Role 
To consider nominations for honorary degrees, Gold Medals for Philanthropy or global impact in 
academic or social life, and Fellowships of the University; to award Fellowships and to make 
recommendations to Senate for the award of honorary degrees, and Gold Medals for Philanthropy or 
global impact in academic or social life. 
 
Terms of Reference 
 
(a) To be responsible to Senate for recommendations on whether or not honorary degrees should be 

awarded in any particular year, and if so their number and to whom they should be awarded. 
 

(b) To be responsible to Senate for recommendations on whether or not any Vice-Chancellor’s Gold 
Medals for Philanthropy should be awarded in any particular year, to individuals, foundations or 
corporations nominated by the Vice-Chancellor who have a strong association with the University 
and have, following due diligence, made an exceptional contribution to the institution through 
their philanthropic support, either as a one off gift or over a long period of time. 

 
(c) To be responsible to Senate for recommending the award of Vice-Chancellor’s Gold Medals to 

individuals associated with the University who have had a global impact in academic or social life. 
 

(d)
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Composition:  

  

Pro-Vice-Chancellor (Research) (Chair); Director of Research and Knowledge Exchange from each 
School; Director of Research and Enterprise; Director of Interdisciplinary Research, Deputy Pro-Vice 
Chancellor (Research Excellence Framework), Director of Business and Innovation Partnerships.  

  

Co-opted (as required): Individuals (usually not exceeding the number of School Directors of Research 
and Knowledge Exchange), distinguished in research and enterprise, reflecting the breadth of skills 
necessary 
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f) to receive reports from Doctoral 
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7.2.1.1.1. Joint Research Degrees Approval Board 
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 BSMS Director of Research; 

 BSMS Director of Doctoral Studies;  

 Two other members of BSMS staff involved with research degrees supervision;  

 Doctoral College Manager of the University of Brighton;  

 Secretary to the Research Degree Examination Board of the University of Sussex. 
 

In attendance 

 Secretary to Doctoral College Board of the University of Brighton (Secretary);  

 Assistant Director of the Doctoral School of the University of Sussex; 

 One member of BSMS staff involved in the administration of research degrees. 
 

Reports to 
Doctoral Studies Committee of the University of Sussex and the Doctoral College 
Board of the University of Brighton. 
 
 

7.2.2. University Research Governance Committee19 
 

Terms of Reference 
 

a) 
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i. Brighton and Sussex Medical School Research Governance and Ethics 
Committee;  

ii. Sciences and Technology Cross-Schools Research Ethics Committee  (covering the 
School of Engineering and Informatics, the School of Life Sciences, the School of 
Mathematical and Physical Sciences and the School of Psychology); 

iii. Social Sciences and Arts Cross-Schools Research Ethics Committee (covering the 
University of Sussex Business School, the School of Education and Social Work, 
the School of Global Studies and the School of Law, Politics and Sociology the 
School of English, the School of History, Art History and Philosophy and the School 
of Media, Film and Music). 
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7.2.2.2. Animal Welfare and Ethical Review Body (AWERB)20 
 

Key Role 
 
To review all aspects of work by the University on animals, promoting best practice with 
respect to animal welfare and ethical review and ensuring compliance with the Animals 
(Scientific Procedures) Act 1986 and subsequent legislation. 
 
Terms of Reference: 

a) to consider all proposed new applications for Project Licences, focusing on the 
justifications given for the use of animals and the balance between the likely harms 
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staff to ensure that they are fully aware of the need to implement the 3Rs and take 



 

 
Committees of Senate 

39 

 
Representative members shall be appointed by the Chair for three years (renewable). 
Additional members may be co-opted by the Committee for particular meetings or items 
to ensure an appropriate range of expertise. Project Licence applicants or holders may be 
invited to attend relevant meetings of the Committee to answer questions about their 
application or ongoing licence. 
 
Reports to 
University Research Governance Committee 
 

 
7.2.2.2.1. Animal Welfare and Ethical Review Body Applications Review 

 Group21 
 

Key Role 

To assist in streamlining the process of considering applications for project licences. 
The Group comprises approximately two thirds the membership of the full 
Committee, however any AWERB member may attend an Applications Review Group 
meeting, should they wish to review licence applications or hear from academics 
about their work.  

Terms of Reference  

a) to consider, by circulation wherever possible, all proposed new applications for 
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 one School Administration Manager 

 the Director of Human Resources (or nominee) 

 Deputy Pro-Vice Chancellor for Equality and Diversity (or nominee) 

 Director of Research and Enterprise Services (or nominee)  

 minimum of two research staff representatives 

 Research Staff Officer (secretary). 
 
Reports to 
Research and Knowledge Exchange Committee and People and Organisation Development Committee 
 

 

 University Education Committee 
 

Key Role 
 
In order to meet the objectives set in the University’s Academic Strategy, the Committee shall 
promote and monitor the University’s Teaching and Learning Strategy, maintain academic standards 
and promote the excellence of teaching, learning and the student experience. 

 
Terms of Reference 

 
(a) to develop the academic aims, educational objectives and academic policies of the University 

consistent with its corporate strategy, and to ensure the coherence of the academic portfolio; 
 
(b) to develop and monitor the implementation of the University’s Teaching and Learning 

Strategy, including informing and monitoring the effective development of the teaching and 
learning environment; to approve School teaching and learning strategies and associated 
operational plans; 

 
(c) to approve the procedures for internal quality assurance procedures (course approval, annual 

monitoring, periodic review and peer observation of teaching) and monitor their 
effectiveness; to progress any University-level issues arising; 

 
(d) to be responsible for the assurance of academic standards, including responsibility for 

academic principles and frameworks, and for setting the assessment policies and academic 
regulations of the University, with due regard to the requirements of relevant national and 
international frameworks and external agencies; 

 
(e) to determine the procedures for review of aggregate reports and assessments of quality in 

teaching and learning
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(g) to approve recommendations from Schools on changes to courses, and to receive reports 
from Schools on changes to courses; 

 
(h) to monitor and where appropriate recommend changes to policy and procedures in respect 

of student progress, including monitoring and evaluation of statistical data on student 
progression and achievement, in the context of policies and strategies for admissions, 
widening participation and equalities and diversities; 

 
(i) to direct the development and monitor the implementation of policies for academic and 

personal support for students, including the acquisition of broader learning and life skills to 
prepare students for future employment and citizenship; 

 
(j) to approve the appointment of external examiners for all University awards and determine 

policy and procedures relating to such appointments;  to consider analyses of external 
examiners’ reports and determine action to be taken on University-wide issues; 

 
(k) to approve the procedure for the recognition of affiliated institutions, and the procedure for 

the approval of courses offered at those institutions and leading to an award of the University, 
and to make recommendations to Senate on the recognition of affiliated institutions; 

 
(l) to oversee the operation of processes for considering exceptional circumstances in the 

context of student assessment, including processes for determining individual cases that raise 
issues of case law, and monitoring the consistency of decision-making; 

 
(m) to approve the policy and procedures for academic appeals and academic complaints and 

monitor their effectiveness; 
 
(n) to approve procedures for the disbursement of 
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 One academic member of staff of BSMS nominated by the Dean of BSMS (Director of Teaching 
and Learning or equivalent); 

 Undergraduate Education Officer of the Students’ Union; 

 Postgraduate Education Officer of the Students’ Union; 

 Welfare Officer of the Students’ Union; 

 One postgraduate Taught Student Representative; 

 three undergraduate Student Representatives (one from each cluster). 
 
In attendance 

 Director of Teaching and Alumni Relations, IDS; 

 Director of the Careers and Employability Centre; 

 Head of Student Support Unit; 

 Head of Widening Participation; 
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Composition 

 
Membership 

 Chair: An experienced academic member of the Academic Appeals Board, the Vice-
Chancellor or one of the Pro-Vice-Chancellors or Deputy Pro-Vice-Chancellors; 

 The (other) Pro-Vice-Chancellors or Deputy Pro-Vice-Chancellors; 

 Up to fifteen academic members, appointed by Senate on the recommendation of the 
University Education Committee for a normal tenure of four years, with the possibility of 
extension up to a maximum of five years, who will be academic staff with significant 
experience of taught course examinations matters. At least one academic member of the 
Board should be a member of staff with experience in the student welfare field. At least 
two academic members should have significant recent experience of a discipline requiring 
the determination of professional competence. In nominating academic members, the 
University Education Committee will be mindful of the need to achieve a membership with 
balanced experience of undergraduate and taught postgraduate courses; 

 Up to six student members, to be nominated by the President of the Students’ Union, who 
will normally be drawn from the team of Elected Officers (Full-Time) of the Students’ Union 
(each individual Panel to include two Students’ Union representatives). 

 
Reports to 
 
University Education Committee and Senate. 
 

 

7.3.2. Joint Approval and Review Board 
 

Terms of Reference 
 
The Joint Approval and Review Board operates on behalf of the University Education 
Committee of the University of Sussex and the Academic Standards and Academic 
Development Committees of the University of Brighton and is responsible for oversight of 
joint awards of the two Universities and primarily of academic delivery within Brighton and 
Sussex Medical School (BSMS), a joint school of the two Universities. 

 
Specific duties: 

 
(a) to prescribe and keep under review the quality assurance procedures and joint 

academic arrangements to be followed for courses leading to joint awards and 
specifically those for the BSMS in order to satisfy the requirements of the two 
Universities and to refer matters to relevant senior committees of both universities 
for consideration as appropriate; 

 
(b) to consider the impact of University policies on academic delivery within BSMS and 

advise the Medical School accordingly; 
 
(c) to consider all matters related to the quality and standards of academic provision in 

BSMS in order to present a collective response to the relevant committees for each 
university and to the BSMS Academic Board; 
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7.3.2.1. Brighton and Sussex Medical School Academic Board 
 

Terms of Reference 
 

Curriculum 
 
(a) to develop the academic strategy and academic portfolio of the School; 
 
(b) to recommend proposals for new curriculum developments, and proposals for 

curriculum and assessment changes, for approval by the relevant committees of 
the two Universities via the Joint Approval and Review Board; 

 
(c) to establish and review an annual operational plan for teaching and research 

within the School. 
 

 
Quality Assurance and Enhancement 
 
(d) to maintain and enhance the academic standards of the School’s academic 

provision; 
 
(e) to ensure the implementation of the agreed quality assurance procedures for 

BSMS, including annual monitoring, and any actions agreed as a result of internal 
or external reviews; 

 
(f) to receive for information recommendations on the appointment (and removal) 

of internal and external examiners made by the Honorary Titles and External 
Examiners Sub-Committee; 

 
(g) to make recommendations on the appointment (and removal) of internal and 

external examiners and of examination boards to the relevant University 
committees via the Joint Approval and Review Board; 

 
(h) 
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Composition 
 
Membership 

 Dean of BSMS (Chair); 

 Associate Dean of BSMS; 

 Chair of Fitness to Practise; 

 Chair in Cancer Medicine; 

 BSMS Director of Undergraduate Studies; 

 Head of IPGM; 

 BSMS Phase Leaders; 

 BSMS Deputy Phase Leaders; 

 BSMS Sub-Deans; 

 All other BSMS professorial staff; 

 Two representatives from the University of Sussex appointed by the Senate for a 
period of three years; 

 One representative from the Faculty of Health of the University of Brighton appointed 
by the Dean for a period of three years; 

 One representative from the Faculty of Science and Engineering of the University of 
Brighton appointed by the Dean for a period of three years; 

 BSMS Librarian; 

 Three undergraduate BSMS Student Representatives; 

 One postgraduate BSMS Student Representative; 

 Up to two co-opted members. 
 

In attendance 

 Medical School Secretary; 

 Deputy Medical School Secretary. 
 

Reports to 
 
Joint Approval and Review Board. 

 

7.3.3. Academic Misconduct Sub-Committee25 
 
Terms of Reference 

 
(i) To consider all cases of undergraduate and taught postgraduate academic 

misconduct in accordance with the regulations, with the exception of First 
Cases, unless a First Case is referred to the Panel.  

(ii) To delegate cases of academic misconduct in an exam to a designated Chair, 
in accordance with the regulations, where the candidate has not previously 
been considered by the Academic Misconduct Panel. 

(iii) To use academic judgement to apply appropriate penalties, in accordance 
with the regulations, to ensure that the academic standards of the award are 
maintained.  

(iv) To report annually to the University Education Committee.  
(v) The Panel will meet as required. 
 

                                                
25 Approved via Chair’s Action and reported to UEC in October 2018 
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Terms of Reference 
 

a) To allow students the opportunity to raise issues with the University relating to their 

academic and learning experience, their welfare and wellbeing, and any other issue related 

to the wider student experience including, but not limited to: pastoral care and advice, 

social orientation and cohesion, study skills development, employability and personal 

development, extra-curricular activities, student financial advice, links to campus (NHS) 

health service. Within this general remit, to attend to groups within the student body with 

special interests and needs including, but not limited to: international students, students 

with disabilities, student parents, mature students, LGBTQ students and black and minority 

ethnic students. 

b) To discuss and share views and information on issues of policy and practice relating to the 

student experience. 

c) To receive feedback from students on the student experience in order to inform policy 

developments and help determine priorities and to act as a sounding-board for proposed 

University developments. 

d) For University members of the group to advise and inform relevant University committees 

on matters within its remit and to ensure that responses are received and fed back to SEF. In 

particular to take forward issues raised at SEF to University Education Committee and to 

seek further action where appropriate. 

e) To consult with, and receive reports from School Student Experience Groups. 

f) To meet termly. 

g) Except in exceptional circumstances and at the discretion of the Chair, agenda items 

received by students shall be given priority. 

 
Composition 
 
Ex Officio:- 
Student members:  
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7.3.5. Portfolio Approval Committee26 
 
Terms of reference 
 

PAC is a subcommittee of Senate with responsibility for ensuring cosa3sa3
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 Director for the Student Experience; 

 Head of University Housing Services; 

 Deputy Director for the Student Experience and Head of Student Wellbeing 
The following appointed by the Chair for a period of three years (renewable): 

 One member of the Law Department with experience of admissions; 

 One member of either the Education or Social Work Departments; 

 One representative of the Trade Unions; 

 Two Elected Officers (Full-Time) of the Students’ Union appointed by the President of the 
Students’ Union (usually the Welfare Officer and Society and Citizenship Officer)  

 
In attendance 

 Chair of Student Discipline Committee as an observer 
 
Reports to 
Senate 
 

 Research Degree and Professional Doctorate Appeals Board 
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 Brighton and Sussex Medical School Examination Boards 
 

8.3.1. Module Examination Boards 
 

Terms of Reference 
 

The Module Examination Boards are required to: 
 

(a) ensure that justice is done to the individual students considered; 
 
(b) ensure that the standard of levels within the subject area is maintained through its role 

in the approval of the assessments and monitoring students' performance in 
assessments;  

 
(c) 
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(b) ensure that all academic regulations are met;  
 
(c) consider all information received which is pertinent to reaching a decision on the 

performance of any student, including: the marks or grades awarded by the relevant 
Module Examination Boards; any specific and general credit which has been 
accredited to students on enrolment (including marks where appropriate); reports of 
meetings of any sub-sets of the Board at which students’ grades and/or their progress 
on the course are discussed; details of late submission of assessed work and any 
extensions to deadlines granted for submission of assessed work; and any mitigating 
circumstances submitted by the student;  

 
(d) make recommendations for the conferment of the approved awards for those 

students who have completed the course (either through meeting the course 
requirements, or through having studied for the maximum number of credits or time 
permitted, as stipulated in the course regulations);  

 
(e) make decisions about whether a student’s overall performance may compensate for 

failure at intermediate stages or final assessment, in accordance with the course-
specific regulations; 

 
(f) make decisions on students' eligibility for progression to the next stage, including 

whether, under exceptional circumstances, a student may progress to the next stage 
trailing up to 
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Composition 
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(j) make recommendations for the conferment of any intermediate award in the case of 

eligible students who have withdrawn from the Universities, or who have transferred 
to another course within the Universities if their remaining credit, after transfer, is 
sufficient; 

 
(a) make a judgement in relation to any breaches of regulations reported to it; 
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9. Appointing Committees 
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The Vice-Chancellor is an ex-officio member of all committees in the University and may therefore 
take part in the work of Appointing Committees at their discretion. 
 
In the case of vacancies in academic units outside the Schools and Departments, the membership of 
the Appointing Committees should follow the principles and patterns set out above as far as possible. 
 
 

 Appointing Committees for Senior Lecturers and Research and Teaching Fellow 
equivalents 

 
Terms of Reference 
 
To be responsible to the Vice-Chancellor, to function within the procedures approved by Senate for 
the appointment of academic staff, and to execute the power of Senate to appoint non-professorial 
members of the teaching staff.  

 
Composition 
 
Membership should be confined to permanent members of the academic staff and to external 
assessors of academic staff status from other institutions and should include at least the following: A 
Chair appointed by the Vice-Chancellor (the Vice-Chancellor will normally appoint the relevant Pro-
Vice-Chancellor); the relevant Head of School; up to two members of the teaching faculty of the 
School, one of whom should be the Head of Department in a multi-discipline School and one of whom 
should be elected by the teaching faculty of the School. The Chair may co-opt up to two further 
members of the teaching faculty of the School, in the light of the particulars of the post. If the 
Committee contains no one from the relevant field of interest: at least one external assessor, who 
should be appointed by the Vice-Chancellor after consultation with the relevant Head of School and 
the Department.  
 
The Vice-Chancellor is an ex-officio member of all committees in the University and may therefore 
take part in the work of Appointing Committees at their discretion.  
 
In the case of vacancies in academic units outside the Schools and Departments, the membership of 
the Appointing Committees should follow the principles and patterns set out above as far as possible. 
 
 

 

 Academic Promotions, Advancements and Titles Committee31 
 
Terms of Reference 

 

C
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(d) The Committee may delegate to its Chair, or any other member of staff, for the purpose of 
implementing policy, powers and functions that it is itself competent to perform. 

 
The Committee will meet at least once per academic year. A prior meeting to the substantive meeting 
will also take place, chaired by the Vice-Chancellor’s nominee at which applications will be considered 
in order to establish whether there is a prima facie case. If there is a prima facie case, references will 
be sought and considered with the respective cases at the substantive meeting.  
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10. Committees of the Schools of Studies 
 

 School Meetings 
 
Terms of Reference 

 
To disseminate information, encourage discussion on issues of common interest and take soundings 
on proposed University policies. Senate has agreed that School meetings are an appropriate formal 
forum for discussing strategic and academic plans. Positions agreed or views presented at such 
meetings will not be binding on Heads of Schools and School Meetings will be advisory to Heads of 
Schools rather than formal committees of the University. However, Heads of Schools may decide to 
communicate the outcomes of School Meetings to Senate or other University committees. 

 
Composition 
 
Membership 

 Head of School (Chair); 

 All academic and Professional Services staff in the School; 

 All School Student Representatives in the School. 
 
Quoracy 

   A third of members for any formal decisions to be take 
 
Frequency 

 At least one per committee cycle (three times per year) 
 

 School Health, Safety and Environment Committees 
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   A third of members for any formal decisions to be taken 
 
Frequency 
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 Academic Promotion Boards 
 

There will be three Cognate Area based Academic Promotion Boards as follows: 

 Science (covering the Brighton and Sussex Medical School, the School of Engineering and 
Informatics, the School of Life Sciences, the School of Mathematical and Physical Sciences and the 
School of Psychology). 

 

 Social Sciences (covering the University of Sussex Business School, the School of Education and 
Social Work, the School of Global Studies and the School of Law, Politics and Sociology). 

 

 Arts (covering the School of English, the School of History, Art History and Philosophy and the 
School of Media, Film and Music). 

 
Terms of Reference 

 
(a) to approve promotions from Grade A Lectureships to Grade B Lectureships and from Grade 
B Lectureships to Senior Lectureships (and their research equivalents) in accordance with the criteria 
described in the document on career progress; 
 
(b) to make recommendations to the Academic Promotions, Advancements and Titles 
Committee on the award of the title of Reader, in accordance with the criteria described in the 
document on career progress, when also considering that same individual for proe
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 School Research Committees 
 

Key Role 
 

The School Research Committee will support the Head of School and Director of Research and 
Knowledge Exchange in formulating and implementing the School Research Strategy, promote a 
strong research and knowledge exchange culture and ethos across the School, review the progress of 
Departments/Groups and individuals in the context of the School Research Strategy and develop 
activities that enhance research. 

 
Terms of Reference 
 
(a) to agree the School Research Strategy for approval by Research Committee; 
 
(b) to monitor School progress against the parameters set out by Research Committee; 
 
(c) to receive and approve Department research strategies; 
 
(d) to receive regular reports from each Department research committee (where it exists) about 

progress against the Department strategy; 
 
(e) to facilitate interaction between Departments and Schools to promote interdisciplinary 

research; 
 
(f)
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 School Research Degree Committees 
 

Terms of Reference 
 

(a) to determine arrangements for selection, admission and induction of research degree 
students in accordance with the requirements of Doctoral Studies Committee; 

 
(b) to consider and monitor the delivery of provision for postgraduate research students and 

postdoctoral staff within the School (in accordance with the requirements of Doctoral Studies 
Committee); 

 
(c) to determine and monitor arrangements for training and support for postgraduate research 

student and postdoctoral research staff in accordance with requirements of the Research 
Councils and the Doctoral Studies Committee; 

 
(d) to monitor the outcomes of the annual review of progress for postgraduate research students, 

taking action as appropriate and to submit a report to Doctoral Studies Committee; 
 
(e) to monitor (against targets) the performance of Departments in term

(

 (
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Doctoral Studies Committee 
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 School Student Experience Groups 
 
Terms of Reference 

 
(a) to discuss matters related to the student experience in the School including: 

(i) f
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School Teaching and Learning Committee 
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 School Teaching and Learning Committees
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(m)  to produce termly reports to University Education Committee on University-
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11. Other University Committees 
 

 University of Sussex / University of Brighton Joint Planning Group 
 
Terms of Reference 

 
The University of Sussex and the University of Brighton have established a formal agreement to co-
operate in matters of academic planning, provision, validation and development and in the provision 
of services wherever desirable, appropriate and feasible. A Joint Planning Group is responsible for the 
oversight of all aspects and issues arising under the agreement and reports as appropriate to the Vice-
Chancellor. 

 
Composition 
 
Membership 

 Vice-Chancellor; 

 Provost; 

 Pro-Vice-Chancellors; 

 Chief Operating Officer; 

 Director of Finance; 

 Academic Secretary; 

 Director of Human Resources (University of Sussex); 

 Vice-Chancellor; 

 Deputy Vice-Chancellor; 

 Pro-Vice-Chancellors; 

 Registrar & Secretary; 

 Director of Finance; Director of Planning (University of Brighton). 
 

The Chair rotates between Vice-Chancellors of the University of Sussex and the University of Brighton. 
 

 Military Education Committee 
 
Managed by Brighton University. Please contact Brighton University for Terms of Reference and 
Composition. 
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(c) By agreement between the two sides, either side may invite an advisor or advisors to 
take part in the discussion of particular items.  
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In attendance 

 IT Services representative; 

 Library Management Team. 
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Terms of Reference for Project Boards are established by the Chairs.  
 
 

15. University Management Committees reporting to University Executive 
Group 
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 Director of Human Resources 

 HR Lead on Wellbeing 

 Three Health and Safety Representatives (representing Arts, Science and Social Science 

Clusters) appointed by Heads of Schools 

 One Technical Services Manager 

 One representative of each of the following Trade Unions: Unite, UCU and UNISON 

 University Occupation al Health Advisor 

 One representative of the Students’ Union appointed by the President of USSU 

 The Head of Quality, Health, Safety and Environment (Sussex Estates and Facilities) 

 

In attendance 

 Safety and Radiation Protection Officer 

 Fire Safety Advisor (Sussex Estates and Facilities) 

 
Reports to UEG 

 

15.3.1. Biological Safety Committee40 
 

Terms of Reference 
 
(a) To review their own membership in the light of current guidance. 
 
(b) To ensure that the premises where the work is to be done are correctly registered with 
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Frequency of Meetings 
Two hour meetings to be held twice yearly May & September 
 
Reports to 
 
Health, Safety and Environment Committee 
 

15.3.2. Radiation Protection Committee41 
  

Terms of Reference 
 
(a) To advise on and monitor the use of ionising and non-ionising radiation within the 

University. 
(b) To advise the Health, Safety and Environment Committee on compliance with statutory 

regulations and the health implications for users of ionising and non-ionising radiation. 
(c) To monitor all reports of incidents involving ionising and non-ionising radiations, and to 

review all reports of investigations into serious or reportable accidents involving ionising 
and non-ionising radiation 

 
Composition 
 
Membership 

 Radiation Protection Officer (Chair) 

 University Director of Health and Safety and Compliance 

 Radiation Protection Advisor (Aurora Physics) 

 Radiation  Advisor (Aurora Physics) 

 Radiation Protection Supervisors* 

 Laser Protection Supervisor (Physics and Astronomy) 

 QHSE Compliance Manager (Sussex Estates Facilities) 
In attendance 

 Medical Physics Expert (nominated by CISC) 

 Staff Trades Union safety representatives (UCU and Amicus) 
 
*Currently six, JMS/CRPC, GDSC, Physics and Astronomy, Engineering and Informatics, CISC, 
ESW. 
 
Reports to 
 
Health, Safety and Environment Committee 
 

 

15.3.3. Environmental Forum42 
 

Terms of Reference 
 
a) To provide a forum for the discussion of environmental issues and to act as a 
consultative body on environmental matters  
 

                                                
41 Last updated version 3.1 - Approved by Health, Safety and Environment Committee October 2016 
42 Last updated 
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b) approve the University’s Carbon Management Plan; 
c) approve or 
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16. Principal Committees of the University 
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PART THREE: ROLES43 
 

1. Formal Officers of the University 
 
The formal officers of the University are: 

 Chancellor 

 Pro-Chancellor 

 Vice-Chancellor (or President when representing the University Internationally )  

 Provost 

 Pro-Vice-Chancellor (or Vice-Presidents when representing the University Internationally)  

 Chief Operating Officer & University Secretary  
 
The details of the roles and responsibilities, tenure and method of appointment for these officers is 
set out in University Regulation 7. 
 

2. Heads of Schools of Studies 
 
The details of the role and responsibilities, tenure and method of appointment for Heads 

u
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5. School Directors of Student Experience 
 
(1) Appointed by: the relevant Pro-Vice-Chancellor on the recommendation of the Head of School 

in consultation with the School’s senior management team. 
 
(2) Tenure: the duties will normally be undertaken for a period of 3 years, with the possibility to 

extend for up to a further 3 years. 
 
(3) Responsible to: the appropriate Head of School. 
 
(4) Role: to assist the Head of School in ensuring that the ¦ƴƛǾŜǊǎƛǘȅΩǎ ŀƴŘ {ŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŎ ŀƴŘ 

operational plans for undergraduate and postgraduate support are achieved; to 
provide leadership in developing and contributing to policy determined at University 
level under the direction of the Pro-Vice-Chancellor (Education and Students) and also 
ōȅ ǘƘŜ {ŎƘƻƻƭΩǎ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ, in the areas of student support and the 
student experience, to include helping ensure consistent practice across the University. 
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8. Directors of Research and Knowledge Exchange 
 
(1) Appointed by: the relevant Pro-Vice-Chancellor on the recommendation of the Head of School 

in consultation with the School’s senior management team. 
 
(2) Tenure: the duties will normally be undertaken for a period of 3 years, with the possibility to 

extend for up to a further 3 years. 
 
(3) Responsible to: the appropriate Head of School. 
 
(4) Role: to assist the Head of School in ensuring that the University’s and School’s strategic and 

operational plans for research and knowledge exchange are achieved, to include 
meeting the growth agenda and attaining successful outcomes to external 
assessments; to provide leadership in developing research capacity, capability and 
policy relating to research staff development; to support new initiatives and research 
impact as well as developing policy on research and knowledge exchange activity. 

 

9. Directors of Recruitment and Admissions 
 

(1) Appointed by: the Pro-Vice-Chancellor (Education and Students) on the recommendation of 
ǘƘŜ IŜŀŘ ƻŦ {ŎƘƻƻƭ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ {ŎƘƻƻƭΩǎ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳΦ 

 
(2) Tenure: the duties will normally be undertaken for a period of 3 years, with the possibility to 

extend for up to a further 3 years. 
 
(3)  Responsible to: the appropriate Head of School. 
 
(4) Role: to assist the Head of School in maintaining oversight of all admissions and recruitment 

activity for taught courses within the School; to ensure close liaison with the admissions office; 
to monitor management data; to develop and take leadership for the School recruitment 
strategy; to manage recruitment materials; to mai
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(b) providing academic advice to students preparing for both voluntary and integrated 
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(f) Contacting the subject Group Representative/Departmental Representative for 

dissertation supervision (where permitted e.g. Assistants and Work Placements). 
 
(g) Providing academic and pastoral advice to students who are studying abroad in the 

relevant destination area(s). 
 
(h) Undertaking visits to partner institutions and students studying abroad as 

appropriate. 
 
(i) Debriefing returning students form the relevant destination area(s), including 

monitoring debriefing reports. 
 
(j) Assisting with issues around returning students’ marks with Year abroad Director. 
 
(k) 
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16. Director of the Attenborough Centre for the Creative Arts 
 
(1) Appointed by: an Appointing Committee for the post. 
 
(2) Tenure: 5 years. 
 
(3) Responsible to: A Pro-Vice-Chancellor designated by the Vice-Chancellor. 
 
(4) Role: 

 
(a) 
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20. PRINCIPAL OFFICERS OF THE UNIVERSITY 

 
Vice-Chancellor 

 
Pro-Vice-Chancellors 

 



 


